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Innovative Partnerships Meeting Minutes 
Date: September 21, 2023 

Start Time: 10:30 AM  
End Time: 12:30 PM 

Location: Virtual Meeting (Zoom) 
CAPC Sacramento Host: Mike Baldwin Note Taker: Marissa Provost 

 
Present County Representative 

 Alpine  
X Amador Gina Whitaker 
 Calaveras  
 El Dorado  

X Inyo Micaela Muro 
 Mono  
 Nevada (East)  
 Nevada (West)  

X Placer (West/South) Debbie Gabelich 
Shanita Jones 

X Placer (North) Beatriz Schaffert 
X Sacramento Mike Baldwin 

Jasmine Brosnan 
Marissa Provost 

 Sierra  
X Sutter Michele Blake 
 Tuolumne  

X Yolo Guadalupe Lugo 
X Yuba Norma Kupser 

 

Special Guests:  Barb De Graff (Strategies TA), Elizabeth Johnson (OCAP) 
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Meeting Minutes 
Topic Discussion Action/Decision Assignments 

I. Welcome/Introductions 

• Welcome 
• Introductions and check-in 

o New Members:  
 Gina Whitaker, Amador 
 Micaela Muro, Inyo 
 Debbie Gabelich, Placer W/S 
 Shanita Jones, Placer W/S 

  

II. Approval of Meeting 
Minutes 

• July meeting minutes approved with no corrections Motion: Norma Kupser 
2nd: Guadalupe Lugo 

 

III. CAP Month 

• “Be the One” Updates 
o Feedback on postcard 

 Consistent colors and fonts 
 Include a smaller “Be the One” logo on the 

front of the postcard 
 Switch to “one caring adult + one child” to focus 

messaging to adults 
 Combine sky background with hand background 

o Feedback on banner 
 Simplicity is good 
 Include blue background along the bottom as 

well 
 Banners can be placed at schools, community 

events, etc. 
 Include a website along with QR code 

o Ideas for magnets/stickers 
 Include QR code 
 Something alluding to CAP Month 

o Social media toolkit 
 No current updates 

• CAP Month Updates 

 • Marissa will apply 
feedback to postcard 

• Beatriz will apply 
feedback to banner 

• Jasmine will look into 
obtaining an updated 
logo and/or permission 
to edit the current logo 



SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE 

    

o Will be funding CAP Month activities for other 
CAPCs, rather than hosting a Kids Day at the Capitol 

o Some additional funding for IPP grantees, as well as 
funding for non-IPP CAPCs 

o What should the theme be? 
 Ideas brainstormed in CAP Month Committee: 

Building Communities/Building Equitable 
Communities, Building Better Childhoods, 
Building Together, Thriving Communities, 
Family Strengthening 

 Be the One 
 Educational campaign on community norms 

and creating safe spaces for children (everyone 
has a responsibility for the safety of children, 
not just parents)  

 Safety 101 for children/Safetyville Day 
(collaborate with law enforcement, fire 
department, etc.) 

 Different themes at the end of each week, 
leading up to CAPC prevention resource fair 

 Youth-focused theme for preteens and teens 
such as self-care, mental health, etc. with 
separate parent guide for how to support your 
teen 

 Trauma-informed communities 
 Sexual assault/grooming and teen dating 

violence 
 Resilience symposium 
 Know the signs; how to report abuse 
 Internet safety 
 Lasting effects of child abuse (each week has a 

different theme/educational goal) 
 Substance abuse awareness 
 It takes a village; everyone has a role in 

prevention 
 Partner with Earth Day festivities 
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IV. Strategic Plan 

• Economics of Abuse Feedback 
o Underlying message: if we had done prevention, 

look what we could do with costs saved over a 
survivor’s lifetime 

o OCAP’s message: If we were able to reduce the 
number of children entering foster care, improve 
every federal measure and become a system that is 
proactive rather than reactive we have the chance to 
change the future.  We could reinvest funding into 
pre-school education and college education for our 
children and youth.  We would have an opportunity 
to set up more children for success all the way into 
adulthood, and then….just imagine the possibilities!  

o Include costs of homelessness prevention 
o Separate title headings – “costs” and “opportunities 

for prevention” 
o Provide resources/citations 
o Utilize graphs and bullet points 

  

V. IPP Updates 

• MCART Use Survey 
o Looking to capture whether your county is providing 

MCART training and if tools need to be updated 
o State online courses: 

https://www.mandatedreporterca.com/  
o OCAP MCART Redesign Participation survey: 

https://www.surveymonkey.com/r/6JYH7QK  
• Partnership Agreements 

o Partnership Agreements for 23/24 will be sent out 
for e-signatures 

• Be on the lookout for 
Partnership 
Agreements from 
Marissa to sign 

• Please respond to the 
survey with your 
feedback: 
https://www.surveymon
key.com/r/9XN7KSB  
 

VI. Strategies TA Updates 

• CAPC Statewide Leadership Meeting was held on 9/20/23 
o Goal is to work collaboratively with Strategies TA to 

develop leadership team for statewide advocacy 
o Top priorities discussed included sustainable funding 

and strategic planning for CAPCs 

 • Share any strategic plan 
ideas or Brown Act 
information you may 
have distributed to your 
members with Micaela 
Muro (Inyo County) 
mmuro@inyocounty.us 

https://www.mandatedreporterca.com/
https://www.surveymonkey.com/r/6JYH7QK
https://www.surveymonkey.com/r/9XN7KSB
https://www.surveymonkey.com/r/9XN7KSB
mailto:mmuro@inyocounty.us
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VII. OCAP Updates • Focus group and CAP Month planning ongoing (See CAP 
Month notes above) 

  

VIII. Recap/Knowledge Sharing • Sutter: Recognized a need to reengage law enforcement 
partners after much staff turnover (any feedback helpful!); 
implementing Handle with Care program 

 • Provide any ideas for 
(re)engaging law 
enforcement to Michele 
Blake 
MBlake@co.sutter.ca.us  

IX. Next 
Meeting/Adjournment 

• Summary of key points and decisions Next Meeting:  
November 16, 2023 10:30am-1:30pm 
Location: 
Virtual 

 
Sierra-Sacramento Regional Meetings 2023/2024 

 
All in-person meetings will be held on the third Thursday of every other month.  

Meetings can also be attended virtually when advance notice is given.  

 Please be sure that your Primary Delegate is available to attend each meeting, 
 or that an Alternate (where one has been established) can attend in the Primary’s absence. 

 Date Location 
 July 20, 2023 Virtual – Zoom  
 September 21, 2023 Virtual – Zoom 
• November 16, 2023 Virtual – Zoom 
• January 18, 2024 Virtual – Zoom 
• March 21, 2024 Virtual – Zoom 
• May 16, 2024 In Person at the CAP Center 

mailto:MBlake@co.sutter.ca.us

